How to Tweak XP and Vista

Last Updated: 9/03/08

Most users can relate to laggy, slow and bloated operating systems which seem to go downhill after
installing the first driver. The XP boot screen with its accompanying progress bar grows longer at
every boot, taunting the sanity of its user. But what most users aren't aware of is the fact that both XP
and Vista can be altered and cut down to so much of an extent that the usability of the computer
increases, despite the i de aial wif delvedntotmethodg af twbakirgs
existing and customized installs of XP and Vista.

Note: Tweaks apply to both XP and Vista (possibly on some previous Windows OSs) unless
specified. | take no responsibility for any damage that may be caused by following this tutorial. Use at
your own risk.

Before the Install

Most performance tweaking occurs before the user installs the operating system or 'OS' for short. This
is achieved with a technique called slipstreaming and the removal of any services/software that aren't
required by the user. The software used to perform these tasks include nLite (for XP) and vLite (for
Vista).

Note: You will need access to a PC with Windows already installed to prepare the modified OS.

Creating a slim and slipstreamed install is amazingly simple. Grab your XP or Vista CD/DVD and
insert it into your optical drive. Open the disk and copy all the contents to a directory on your HDD
(Hard Disk Drive) such as a folder on the Desktop. Name the folder 'OS Files' to make the rest of this
tutorial easier.

Modifying XP Setup Files (also works with Windows 2000 and Server 2003)

1. Download nLite and install it to your PC.

2. Open nLite, click 'Next', and then navigate to the folder where you copied the OS files from
the disk. Wait for nLite to scan the required files. Click 'Next'.




Welcome to nLite!

This Wizard will guide you through the process of building a custom Windows
ingtallation.

Supparted O5:
- Windows 2000 (Professional, Server, Advanced Server)

- Windows XP (Professional, Home, MCE, M, x64 Professional)
- Windows Server 2003 (Standard, Web, Enterprise, x64, RZ)

Language
English (Default) x| @
About
Version 1.4.1
License  Freewars

wwnw.nlitens .com

Email dino.nuhagicEgmail .com

Make a donation

To continue, click MNext.
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Locating the Windows installation
Locate the Windows installation files to customize.

_F._JJJ Locating the Windows installation

Csers\Cyb IrGltch\ Desktop ' XP Files * & | Bowse.

- Product name: Windows XP Professional

- Language: English (United States)

- Service Pack: 2

- Version: 5.1.2600.2180

- Path: C:\Users'\Cyb drGlitchDesldop* P Files
- Size: 574 20MB

To continue, click Met.
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3. If you have used this program before, a list of 'Preset' configurations will be available. Use this

feature if you need to load a previous configuration or one that you've downloaded. Tick the
"Load 'Last Session' on startup" option if you plan to work on the same project later. Click
‘Next' when done.



Impaort other or load previous settings. Right-Click for more options.

Awvailable Presets Date
[] Load "Last Session’ on startup @ | Import I |
% Tray

You will be met with several buttons. For the purpose of this tutorial, select 'All' and continue
to the next section. You can slipstream drivers if you wish, but this isn't advised; a change of

hardware could cause compatibility issues. Some options such as 'Unattended' are personal
preference, it's best for people who want an automated process using custom predefined
settings.



F1 nlLite

Task Selection
Choose what you want to do. You can choose only one operation, all of them, or any
combination. For esample, you can choose to make an 150 and skip the rest.

g Service Pack
Integrate =] Hotfixes, Addons and Update Packs

Q Drivers

Remove o Companerts

) Unattended
Setup Q2 Options
2 Tweaks

Bootable 150

4. The 'Service Pack' section gives you the chance to slipstream service packs into the install
which it doesn't already include. If your copy of XP is missing SP2 you can find it
Download the service pack and then hit 'Select' in nLite. Locate the service pack and open it.
When done, hit ‘Next'.


http://www.softwarepatch.com/windows/xpsp2.html
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Service Pack
Slipstream a Service Pack into the installation. Use onby the newest pack.
For example, if you integrate SP2 you will not need 5P 1 because SP2 supercedes it.

=i
! !-’"Q:j Windows ¥P Professional Sp2 (5.1.2600.2180)

Tl

'.-.--".' Select the Service Pack for integration. Select
L%

Cfficial service pack online locations
Windows 2000

Windows XP

Windows 2003

The 'Hotfixes, Addons and Update Packs' section allows you to insert hotfixes (patches),
software and updates, and slipstream them into the setup. A good place to download hotfixes
is . Get the latest bundle and save it to the desktop. Navigate to this file in nLite and
select it. You can insert setup files for software you want to be automatically installed into XP.
| personally find doing this to be counterproductive if the install will be used in the future, as
new versions of software are released all the time. Click 'Next' when done.


http://www.ryanvm.net/msfn/updatepack.html

Hotfixes, Addons and Update Packs

Add hotfixes and/or update packs to your installation.

Mame Description Language Build Date Size Mare Infa

Advanced | (70 In:

o Tray  Preset ’Q Back ” Mead ﬁ}] E

6. The 'Drivers' section lets you slipstream hardware drivers into the OS. If you plan to use this
OS install on different PCs, this is not recommended. Click ‘Insert’ and choose either 'Single
driver' or '‘Multiple driver folder' depending on how many drivers you want to integrate. Locate
the driver(s) and hit 'OK'". Hit 'Next' when done.



Drivers
Irtegrate drivers into the installation.

[ Delete after instal L) | Insert | |
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7. A small window should appear with a series of checkboxes. Tick any of the services you
require; this feature hides related services from the next step so you can't accidentally
remove them. Click 'OK' to confirm your choices.



Compatibility

Select the functionality you need in order for the wizard to automatically prevent you
from accidentally removing related components.

["] Cameras and Camcorders

[] DHCP functionality (Ethemet and Wi-Fi)
[ ] Fast User Switching

[ Intemet Explorer

[ Intemet Information Services {II5)
[] Media Certer

[ NT Backup | Volume Shadow Copy
[ Prefetch functionality

[ Printers {Local, Networs and PDF)
[] Remote Desktop

[ Tablet PC

[] Windows Activation and Sysprep
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[] Windows Update Web Site

[] Don't display this window every session

8. The tree directory you see contains a list of programs and services that you can remove.
Expand the 'Applications' list and tick anything that you don't use. Make sure you don't tick
anything you need. Most programs have a short description when highlighted which should
help if you are unsure. Google any service/program which you are unsure about for more
information. The items highlighted in red should not be removed unless you know what you're
doing.




rve the chosen features.

he components you want to remaove from the installation while the Compatibility options

|:| Drivers

|:| Hardware Support

|:| Keyboards

|:| Languages

I:I Multtimedia

|:| Metwork

I:I Operating System Options
|:| Services

I:I Directores

Drivers

Total: 529 Selected: 0 Hidden: 0

Compatibility | | Find | | Adve
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-omponents you want to remave from the installation while the Compatibility options

osen features.

Accessibility Options
Briefcase
Caleulator
Chamap
ClipBook Viewer
Defragmenter
Games

Intemet Games
MT Backup
Pairt

Finball
Screensavers
Waordpad

b~ Drivers
t--[ ] Hardware Support

i Applications

m

-

Total: 529 Selected: 0 Hidden: 0

Compatibility | | Find | | Adve

% Tray

Preset  Selection
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Now continue to the other lists.

Applications

Accessibility options are often not used.
Briefcase is rarely used these days.
Clip Book is rarely used.

Defragmenter is not as efficient as some freeware alternatives such as

Games are rarely used.

Screensavers are not essential as screen ‘burn-in' is not longer a problem.

Drivers

Tick whatever devices you don't use or intend to use.

Hardware Support
Tick whatever devices that you don't use or intend to use.

Keyboards

Tick all of them if you use an English keyboard.

Languages

Tick all of them if you speak/write English.

Multimedia

Tick anything that you don't use. This may include Windows Media Player 6.4 (outdated), Tablet PC, Music Samples, Movie

Maker, etc.



http://www.softpedia.com/get/System/Hard-Disk-Utils/Power-Defragmenter.shtml

Network
Tick whatever devices/services/protocols that you don't use or intend to use.

Operating System Options

Tick anything that you don't use or intend to use.

Services
Tick anything that you don't use or intend to use.

Directories
Tick any that you don't use.

.Click 'Next' to continue to the next window. This is the 'Unattended' section. Go through and
fill all the tabs with the settings you desire. You don't have to fill in all of it, but more
information entered equates to less user input and more automation.
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Unattended
Set personal settings in advance so you don't have to during the installation like Users, CD-Key,
Jesktop themes setup.

| Metworl settings | Deskiop themes | Automatic Updates Display | Compon
_______________ Genersl || RunOnce | Uses |  OwnerandNetworcD |  Regi
Unattended Mode Product Key
[Hide pages V] L)
OEM Preinstall Computer Type
| Enabled K2 | Defaut ~

Program Files path Misc

| Defaut K [7] Tum off Firewall 7] Skip OOBE

1]

ram ]

[] Tum off Hibemate

Data Execution Prevention System Restors Service

| Defaut | @ [Enabled -
) Per-Seat = 12| % of disk space
Per-Server 5 %1 30 | days to keep restore point
o Tray  Preset ’@ Back ” Mesd lﬁ}] E

Click 'Next' to continue.

11. This is the 'Options' section. Go through the tabs and choose the options you prefer. If you're
unsure about any option, leave it as is. When done, press 'Next'.



12. Click 'Next' to see the 'Tweak' section. Go through the tabs and expand the tree directories to
select your preferences. As with the previous step, leave anything you're unsure about as it
is.




