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Most users can relate to laggy, slow and bloated operating systems which seem to go downhill after 
installing the first driver. The XP boot screen with its accompanying progress bar grows longer at 
every boot, taunting the sanity of its user. But what most users aren't aware of is the fact that both XP 
and Vista can be altered and cut down to so much of an extent that the usability of the computer 
increases, despite the idea of ñcuttingò bits out. This tutorial will delve into methods of tweaking 
existing and customized installs of XP and Vista. 

Note: Tweaks apply to both XP and Vista (possibly on some previous Windows OSs) unless 
specified. I take no responsibility for any damage that may be caused by following this tutorial. Use at 
your own risk. 

 
Before the Install 

Most performance tweaking occurs before the user installs the operating system or 'OS' for short. This 
is achieved with a technique called slipstreaming and the removal of any services/software that aren't 
required by the user. The software used to perform these tasks include nLite (for XP) and vLite (for 
Vista). 

Note: You will need access to a PC with Windows already installed to prepare the modified OS.  

Creating a slim and slipstreamed install is amazingly simple. Grab your XP or Vista CD/DVD and 
insert it into your optical drive. Open the disk and copy all the contents to a directory on your HDD 
(Hard Disk Drive) such as a folder on the Desktop. Name the folder 'OS Files' to make the rest of this 
tutorial easier. 

 

Modifying XP Setup Files (also works with Windows 2000 and Server 2003) 

1. Download nLite and install it to your PC. 
 

 

2. Open nLite, click 'Next', and then navigate to the folder where you copied the OS files from 
the disk. Wait for nLite to scan the required files. Click 'Next'. 



 



 

 

3. If you have used this program before, a list of 'Preset' configurations will be available. Use this 
feature if you need to load a previous configuration or one that you've downloaded. Tick the 
"Load 'Last Session' on startup" option if you plan to work on the same project later. Click 
'Next' when done. 


